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THE LIVING LEGACY FOUNDATION OF MARYLAND (LLF) is a non-profit health service 
organization who saves and enhances lives through organ and tissue donation. 

As the organ procurement organization for Maryland, we facilitate donation and 
transplantation in area hospitals, provide donor family support, and educate 

hospitals and the general public about the life saving power of donation. 

We are passionate about our mission of saving and enhancing 
lives while honoring the legacy and generosity of our donors. 
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DEAR FRIENDS AND SUPPORTERS,

     I am pleased to share that 2015 represents one of the greatest   
    years in our organizational history. For nearly ten years we have    
    experienced slow and steady growth in organ and tissue donation in our  
    area. This trend has culminated with The LLF facilitating more organ and  
    tissue donors in 2015 than any year in our history.  

     This growth in donors allowed us to save hundreds of lives (the   
    second highest number of recipients and transplants in our history), with   
    a majority of those lives saved and impacted in our local community.   
    The generosity of our donor families is humbling and it is our honor to 
    be present with families and supportive hospital partners through the   
    donation process.

 This past year has also seen growth in areas of community service. While our teams work 
diligently to educate in the community on the life changing impact of organ and tissue donation, we 
also feel an obligation to serve more broadly. We have increased our community involvement through 
neighborhood revival projects, community grief counseling, and continuing our work with several 
non-profit organizations here in Baltimore, such as Sharp Dressed Men, a non-profit assisting men 
in re-entering the work force through donated suits and interview attire, and My Sister’s Circle, a local 
non-profit focusing on mentorship for Baltimore students grades 5 through 12.

 I would be remiss if I did not mention the importance of our supportive Maryland hospitals 
and the two preeminent organ transplantation centers that serve our local patients: The University of 
Maryland Medical Center and The Johns Hopkins Hospital. The support and commitment from these 
hospitals is paramount to our success. 

 And of course, our donor families. Without the generosity of those that choose donation at one 
of the most challenging times in their lives, this life-saving process would not happen. We are forever 
grateful to our donor families.

 In 2016, we hope to see the continued growth in donation and transplantation, further service 
to burn and wound care patients with our allograft skin lab, and continued growth in the Donate Life 
Maryland Donor Registry. Our work will never be done, though we are proud of the difference we have 
made, and will continue to make, for all of those in need.  

Charlie Alexander
President and CEO
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THE NUMBERS

152
organ donors

530
tissue and cornea 

donors

372
lives saved by 

maryland 
donors

747
organ transplant 

recipients

771
donors & donors 
in spirit

1,900+
 families served

300+
community

outreach events

146K+
new registered

donors

839
transplanted

organs
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THE NUMBERS

Local Organs Transplanted
Total Donors*: 152
Total Transplants: 435
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Local Eye and Tissue Donors
Total Eye and Tissue Donors*: 530
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As we share this data, we ask that you remember behind every 
number is a story, a person, a family, a member of our community.

*Many of our organ and tissue donors were able to donate multiple organs and/or tissues.
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THE ACCOMPLISHMENTS
We are very fortunate to work with incredible teams of 

dedicated, hardworking, and talented people here at The LLF. 
Many of our 130+ staff work behind-the-scenes facilitating donation 
and transplantation, supporting donor families, and educating the 

public about the great need for donors. 

Our teams work with hospitals, transplant centers, funeral homes, 
MVAs, donor families, recipients, and the general community. 

Below are just a handful of the accomplishments we are 
most proud of from 2015. 

RECORD NUMBER OF LOCAL ORGAN AND TISSUE DONORS.
Our record year in 2015, both here in Maryland and nationally, reflects the generosity and 

compassion of donors and their families that we have the privilege of working with every day. We 
thank our generous donors and their families for choosing to save lives through donation, as well as 
our own staff at The LLF and the hardworking healthcare professionals and hospital partners at our 

34 Maryland hospitals and 2 transplant centers who make donation and the gift of life possible.

THE LLF VOTED ONE OF THE BALTIMORE’S BEST PLACES TO WORK
Voted again by The Baltimore Sun as one of Baltimore’s Top Workplaces in 2015, we 
continually work to improve the productivity and effectiveness of processes within our 

organization. These efforts embrace our philosophy of continuous improvement that is 
instilled in our culture at The LLF.
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SKIN GRAFTS FROM THE LLF SAVE LIVES IN TAIWAN
In late June of 2015, hundreds were injured when a structural fire engulfed partygoers at a 
seaside water park outside Taipei, Taiwan’s capital. Hospitals in the area were battling to 
cope with the high number of burn patients from the disaster. 1,125 skin grafts that were 

processed here at The LLF from generous tissue donors were sent overseas to help these 
victims. 85 of the grafts were from donors here in Maryland. 

ALL-DAY DONATION CONFERENCE FOR HOSPITAL STAFF
On December 1, 2015, The LLF’s Hospital Services team hosted it’s second all-day 

conference, “Igniting a Culture of Donation,”  for hospital staff from our donor service area. 
More than 200 hospital staff members from 24 different hospitals attended. Our goal was to 

inspire staff to instill a supportive culture for donation within their own hospitals. Session 
topics were presented by The LLF staff, local hospital staff, and donor and recipient families.

IMPLEMENTATION OF THE BTM INVENTORY MANAGEMENT SYSTEM
The greatest success of the Facilities team in 2015 was implementation of the 

Biomaterial Tracking & Management System (BTM). This system allows The LLF to 
streamline all processes associated with materials and to establish true inventory and 

donor costs. This system allows for greater control over the movement of materials and 
ultimately helps to improve quality and provide greater support to the clinical teams.

NEW POSITION: COMMUNITY GRIEF COUNSELOR
In 2015, The LLF was very proud to announce a new position: Community Grief Counselor. 
This position offers individual and family bereavement counseling for donor families, as 
well as grief workshops and support groups that are open to the public. Additionally, this 

position collaborates with other community organizations to provide support and education 
to those dealing with traumatic grief. The position also serves as a resource for our internal 

staff to provide support to decompress from job-related stress.

THE LLF’S BEST PRACTICES IDENTIFIED BY AOPO
In 2015, the Association of Organ Procurement Organizations (AOPO) identified three of 

The LLF’s standards as best practices worthy of being shared with other OPOs: 
• Electronic culture reporting documentation;

• Outreach program/partnering with hospitals; and
• Departmental Performance Management Boards with metrics, projects, timelines, and 

outcomes visible throughout the organization.
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GIVING BACK TO THE COMMUNITY
The LLF was honored to continue to give back to our community in 2015. In addition to our 
ongoing work with My Sister’s Circle and Sharp Dressed Man, we partnered with Jubilee 

Arts and Baltimore Clayworks on an important community project described below. 

Fountain Mosaic Project with Jubilee Arts & Baltimore Clayworks
Throughout 2015, we partnered with Jubilee Arts and Baltimore Clayworks to design, 

create, and revitalize the fountain on Pennsylvania Avenue in the Sandtown-Winchester 
neighborhood of Baltimore. We invited donor families, recipients, donation supporters, and 
neighbors to participate in creating mosaic tiles that honor organ and tissue donors, donors 

in spirit, and our shared values of community and generosity.

The fountain was dedicated on October 24, 2015 in honor of donors and donors in spirit 
from our community. The fountain stands today as a beautiful compilation of many unique 

voices coming together to tell a story of generosity, hope, and love.
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COMMUNITY OUTREACH EVENTS
We are so fortunate to have many opportunities to work in the community 

throughout the year to raise awareness and encourage everyone to save lives 
and inspire hope by registering as a donor. 

Below are summaries of three of our biggest 
community outreach events from 2015. 

FAMILY FUN RUN
On September 26th, The LLF 
gathered with donor families, 
transplant recipients, hospital 

staff, MVAs, donation 
supporters, and the general 
community for the seventh 
annual Donate Life Family 

Fun Run. We had over 3,000 
runners and walkers who 

participated in our 5K course 
in Baltimore.

GOSPEL FEST
On November 14th, The 

LLF participated in National 
Donor Sabbath through our  

fifth annual Gospel Fest, 
honoring and celebrating 

the lives of local donors and 
the impact they continue to 

have on the Baltimore 
community. We were joined 
by almost 400 people from 

the community who enjoyed 
music and speakers who 

shared their donation story. 

DONATE LIFE MONTH
Throughout the month of 

April, The LLF participates in 
National Donate Life Month, 

an annual observance 
featuring local, regional, 
and national activities to 

raise awareness for 
donation. During April, we 

worked closely with hospital 
and community partners to 
host over 80 outreach and 

special events to spread our 
message.
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UNDER CONSTRUCTION
In 2015, The LLF broke ground on an expansion project designed to 

enhance our training and education capabilities. In addition to making 
room for our growing team at The LLF, we have developed an in-house 

simulation lab using state-of-the-art technology which will allow us to 
offer training opportunities for effective and compassionate family care 
and innovative clinical methods to our LLF staff, hospital partners, and 

fellow OPOs.

We look forward to sharing the complete 
outcomes of this project in 2016!
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THANK YOU
Thank you for an amazing year. We are grateful for the 

opportunity to serve our generous, compassionate, and dedicated 
community and look forward to continuing to honor the 

legacy of our donors and the gift of donation in the years to come.

CONTACT US
communications@thellf.org

410.242.7000
1730 Twin Springs Rd. Suite 200

Baltimore, MD 21227

FOLLOW US

Join us on social media!

Facebook: The Living Legacy Foundation
Twitter: @TheLLF

Instagram: @TheLLF
YouTube: LivingLegacyMD

LinkedIn: The Living Legacy Foundation


