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THE LIVING LEGACY FOUNDATION OF MARYLAND (LLF)
is a non-profit health service organization who saves and 
enhances lives through organ, eye, and tissue donation. 

We are passionate about our mission of saving and enhancing 
lives while honoring the legacy and generosity of our donors.
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    There is no denying the work we do at The LLF is challenging; our clinical 
    and mental health professional  teams work long hours to ensure the best 
    organ donor and family care. Our administrative teams keep everything 
    running smoothly. Our hospital and community outreach teams do 
    everything they can to make sure that medical professionals and the 
    community are educated about the organ, eye, and tissue donation 
    process. But the work of our day-to-day jobs is much more than that; it’s 
    a gift. We are fortunate to have a chosen a career that allows us to make 
a difference in so many lives, many of which we may never even know. Whether it’s a 24-hour shift or a 
long day at the office, our teams go to sleep knowing that what we do is in support of gifts of life, healing, 
second chances and infinite hope.

I look forward to the annual report every year as it is an opportunity to reflect, both quantitatively and 
qualitatively, on the impact of our work. While we may not always get to see the effect of our long hours 
and hard work, we know that donation is truly the gift that keeps on giving. A transplant is not just a new 
beginning, it’s a second chance at life.  It is also many times an act that supports the grief of a donor 
family, knowing that something positive has come from an untimely loss.

This past year, our teams helped to make history by achieving a record for our service area; more local 
and import organ transplants than ever before. We were also privileged to be a part of the first-ever total 
penis and scrotum transplant. Also in 2018, we thought creatively to improve our internal processes. 
We engaged with and educated hospital partners, MVAs, students, and the general public. We earned 
reaccreditation from all three of our regulatory agencies. We gave back to the community through service 
opportunities and awareness events. And last but not least, we celebrated the tenth anniversary of our 
Donate Life Family Fun Run event with more participants than ever before (more than 3,300 supporters)! 

We could not do this work without the support of our staff, volunteers, hospital partners, and the MVA. 
We are also grateful to the many community leaders, organizations, businesses, and individuals who 
support our work and help us reach our mission in a variety of ways. But above all, our work relies on the 
generosity and compassion of donors and their families who say “yes” to donation amidst tragedy. They 
are at the core of everything and we are forever grateful.

We look forward to the opportunities of the year ahead and as always, continue to strive to fulfill our 
mission while honoring the donors and families who make it all possible.

Charlie Alexander
President and CEO

DEAR FRIENDS AND SUPPORTERS, THE NUMBERS

159
organ donors

549
tissue and cornea 

donors

767
total organ 
transplant 
recipients

918
total organs 
transplanted

933
donors & donors in spirit

2,100+
families served

130+
community

outreach events

116K+
new registered

donors

942
maryland residents who received a transplant
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THE ACCOMPLISHMENTS
We are very appreciative to work with incredible teams of dedicated, 
hardworking, and talented people here at The LLF. Many of our 160+ 
staff work behind-the-scenes facilitating donation and transplantation, 
supporting donor families, and educating the public about the great 
need for donors. 

Our teams work with hospitals, transplant centers, funeral homes, MVAs, 
donor families, recipients, and the general community. 

Below are just a handful of the accomplishments we are most proud of 
from 2018.

THE NUMBERS

Local Organs Transplanted
Total Donors*: 159
Total Transplants: 520
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Local Eye and Tissue Donors
Total Eye and Tissue Donors*: 549
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As we share this data, we ask that you remember 
behind every number is a story, a person, a family, 
a member of our community.

*Many of our organ, eye, and tissue donors were able to donate multiple organs and/or tissues.

Local Donor Contributions to Research
Total Donors Who Contributed to Research*: 35
Total Donated Gifts: 55
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TAKING PART IN THE FIRST-EVER TOTAL PENIS AND SCROTUM TRANSPLANT
In March 2018, The LLF was privileged to be part of a historical transplant that 
took place at the Johns Hopkins Hospital. Thanks to the generosity of a donor in 
Massachusetts, a wounded Afghanistan veteran received the world’s first-ever total penis 
and scrotum transplant. This type of transplant, called a vascular composite allograft 
(VCA) is a transplant graft made up of muscle, bone, blood vessels, and nerves. 
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EARNING REACCREDITATION FROM CMS, AATB, AND AOPO
2018 was the year of “re-accredidation” for The LLF. We were visited by survey teams 
from The Center for Medicare and Medicaid Services (CMS), the Association of Organ  
Procurement Organizations (AOPO) and the American Association of Tissue Banks (AATB) 
to audit our organization and ensure compliance with all local, state, regulatory, and  
accrediting standards. 

All three organizations were impressed with our processes, our support for our donor 
families and those awaiting a transplant, and our focus on continuous improvement. 

ACHIEVING EDUCATIONAL INITIATIVES THROUGH SIMULATION PROGRAM AND 
DONATION UNIVERSITY
2018 was a year of tremendous growth for The LLF Simulation program and our 
comprehensive training program, Donation University. Through these two education 
initiatives, we were able to offer diverse modalities to ensure the best possible training and 
ongoing education for our staff and hospital partners. 

• Throughout the year, we facilitated more than 4,500 learner hours for The LLF staff.
• The LLF team also hosted numerous programs with our hospital partners to educate on 

both clinical and social services best practices.
• Through Donation University, training time for new team members decreased by 20% 

while increasing the level of competency team members demonstrate. 

Above all, these educational initiatives provided the opportunity, through excellence in 
training and a commitment to continuous improvement, to better serve our donors and their 
families, our hospital partners, and recipients and waitlist candidates in need.

EDUCATING AND EMPOWERING HOSPITALS TO BUILD A POSITIVE DONATION 
CULTURE
In 2018, the Hospital Services team continued their work with local hospital partners to 
provide education on the donation process and empower hospitals to foster a culture of 
donation within their own walls.

• In November, the team hosted the first Donor Champion Training event with nearly 
thirty nurses from across Maryland in attendance. The event gathered Donor 
Champions (nurses who are dedicated to supporting donation at their hospital) 
together to learn more about the donation process and provide best practices and 
tips on how they can continue to lead their hospital’s program.

• The Hospital Services team continued to work closely with hospitals to provide 
education in the form of regular in-services, participation in new employee orientation, 
and clinical education sessions. They also worked with local physicians, nurses, 
and students in simulation exercises to practice and enhance their communication 
skills during the donation process.

• As honoring donors is paramount to our mission, the team also supported hospitals 
in their efforts to honor donors whenever possible by facilitating donor memorial 
walls, flag raisings, candle-lighting ceremonies, moments of honor, honor walks, 
recognition events, Rose Parade Float dedications, and more.
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IMPROVING PROCESSES AND GOING GREEN IN THE FINANCE DEPARTMENT
During 2018, The LLF Finance team worked closely with our partner, Concur Solutions, to 
develop a new paperless procedure for invoices. By imaging, electronically assigning, 
approving, and processing our invoices through the program, the team is not only 
saving time, but also reducing our carbon footprint by decreasing paper use. 

EXTENDING THE GIFTS OF HEALING AND HOPE THROUGH TISSUE DONATION
Throughout 2018, the Tissue Recovery department addressed several changes and 
improvements through innovation, data analysis, process improvement, and evidence 
based practice. 

• The Tissue Recovery team took on a new donation initiative in 2018: recovering full-
thickness skin. This is an important graft needed in post-mastectomy reconstruction 
cases and is in short supply in Maryland. With the help of surgical training experts, 
The LLF Tissue Recovery team learned the unique procedure and recovery 
technique in order to maximize the gift, leading to more grafts being available for 
patients in need. Through this new process, the team was able to complete 117 full-
thickness skin recoveries from generous Maryland donors. 

• The Tissue Recovery team was able to recover corneal tissue from 441 donors in 
2018, nearly a 10% increase from 2017. Along with this increase in donated corneas 
that provide the gift of sight, the team also improved clinical outcomes by reducing 
their authorization to recovery times by more than 30 minutes. 

IMPROVING COMMUNITY ENGAGEMENT AND EDUCATION THROUGH THE DECISION 
PROJECT
This past year, we continued our efforts to improve community engagement and 
education in our lowest designation areas of Maryland through The Decision Project.

• We partnered with The Johns Hopkins Bloomberg School of Public Health to host 
focus groups in the 21215 and 21216 communities. These focus groups allowed us 
the opportunity to learn about the way that donation and transplantation are viewed in 
the community. By discussing perspectives, experiences, and fears, we will be able 
to develop better communication, outreach, and education plans to address these 
needs and concerns in 2019 and beyond.

• We sponsored a variety of important community events, including the first “Summers 
in the 7th” Block Party in Sandtown, Baltimore. 

• We supported the community through focused volunteer efforts, including Food Not 
Bombs and Penn North Kids Safe Zone. 
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VOLUNTEERS MAKING A DIFFERENCE IN 2018
In 2018, our Donate Life Ambassador volunteers continued to further our mission 
by engaging the community in meaningful conversations and providing essential 
education. These dedicated transplant recipients, donor family members, living donors, 
and donation supporters go above and beyond to make a difference in our community 
every day. 

2018 Volunteer Totals:
• 266 Donate Life Ambassador volunteers
• 2,771 hours volunteered at various activities and events throughout Maryland
• Volunteers took part in over 130 community events
• 54 new volunteers were trained and brought into the Donate Life Ambassadors 

program

Interested in learning more and/or getting involved in our Donate Life Ambassador 
volunteer program? Check out www.thellf.org/volunteer.

MORE THAN A CALL CENTER: SAVING LIVES IN DONOR SERVICES
The Donor Services Center (DSC) continued to be an essential part of our operations 
here at The LLF in 2018.

• The DSC team collaborated with many teams, both internal and external, to facilitate 
159 local organ donors, process over 10,000 organ offers for our local transplant 
centers resulting in 394 imported organs transplanted, and coordinate over 549 
tissue and cornea donors.

• In partnership with the Washington Regional Transplant Community (WRTC), the DSC 
team processed over 13,000 potential donation referrals from hospitals in the DC 
metro area resulting in a record number of 455 tissue donors.

• As the call center for research organization Promethera, the DSC team evaluated 
4,300 research offers from 56 participating OPOs resulting in 181 organs placed 
for research. The opportunity for research maximizes the gift of organ donation for 
donors and families across the country.

• Through use of the Aperio program, the DSC team facilitated digital images of 170 
kidney donors to provide kidney placement support for local and import transplants.

UTILIZATION OF EX-VIVO PUMPING TECHNOLOGY TO EXPLORE FUTURE 
TRANSPLANT OPTIONS
In 2018, The LLF coordinated with our two transplant centers, the University of Maryland 
Medical Center and Johns Hopkins Hospital, to explore future transplant options by 
“pumping” livers and lungs prior to transplant. Ex-vivo pumping uses normothermic 
perfusion with blood products that can help improve the function of the organ after 
transplant. This year, our team utilized the ex-vivo pumping technology for four livers and 
eight lungs, which resulted in the transplantation of four livers and four lungs.  
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IMPROVEMENTS TO THE LLF’S DATA AND INFORMATION SYSTEMS
The Data and Information Systems teams actively worked in 2018 to transition The LLF 
to cloud technology to ensure 24/7/365 access with minimal downtime, significantly 
reduced risk of outages, and provide a more secure environment should a disaster 
occur. The teams also oversaw several updates to our donor record system, TrueNorth, 
including:
• Implementing a new interface to allow the seamless transfer of data between our 

record system and UNet, the national system that matches donors to recipients.
• Electronic documentation of authorization and disclosure process to allow for faster 

completion of necessary forms during the donation process.
• A new Family Services module to electronically track donor family aftercare and 

correspondence.

“REWORK” AND IN-HOUSE SLUSH PRODUCTION TO IMPROVE ORGAN AND 
TISSUE DONATION
In 2018, the Processing and Operational Logistics team worked on two special projects 
that impacted both organ and tissue donation at The LLF.

• The team successfully “reworked” allograft skin grafts for our partner, LifeNet Health. 
Through this process, the team took existing skin grafts and re-processed them into 
different graft sizes. These reworked grafts were in response to current needs in the 
patient population and ensured that each donor’s gifts were utilized most effectively. 

• The team also integrated a new form of slush (frozen sodium chloride that is used in 
organ recovery to help cool donated organs) into the organ recovery process. This 
new slush, SurgiSlush, is produced in-house by the Processing and Operational 
Logistics teams and helps to reduce cost , provide a higher quality slush, and 
streamline the supply chain. 

GIVING BACK TO THE COMMUNITY
The LLF was honored to continue giving back to our community in 2018. In addition to 
our ongoing work with Sisters Circle, Sharp Dressed Man, and Jubilee Arts, our Social 
Responsibility Committee facilitated numerous volunteer opportunities for our staff with 
outside non-profit organizations in our service area. A few of these include:

FOOD NOT BOMBS
In June, our staff volunteers assisted the Food Not Bombs Baltimore 
chapter by serving food in Baltimore’s Sandtown district. Food Not 
Bombs transforms food that would otherwise go to waste into healthy 
meals to feed people in food desert neighborhoods.

PENN NORTH KIDS SAFE ZONE
For the third year in a row, our staff volunteers threw an ice cream 
party and made crafts to celebrate the start of the school year with 
kids at Penn North Recovery’s Kids Safe Zone in Baltimore.

GIFTS OF GRATITUDE
Leading up to Thanksgiving, The LLF held our fourth 
annual “Gifts of Gratitude” food drive. Staff members 
donated food items to fill forty boxes of Thanksgiving meals, from the 
potatoes to the turkey. The boxes were then decorated and delivered 
to donor families in need.

OVERDOSE AWARENESS DAY EVENTS
On August 31st, The LLF hosted our first public Donate Life flag 
raising for International Overdose Awareness Day. Staff members and 
donor families gathered together in honor of donors and community 
members who have died of an overdose. Attendees were invited to 
honor their loved one by including their name on The LLF’s “Tree of 
Life.” 

KAMI’S JAMMIES WITH CASEY CARES
In December, The LLF once again volunteered with the Casey Cares 
Foundation, a local organization serving families with critically ill 
children. As part of the Kami’s Jammies program, our staff members 
rolled over 500 sets of pajamas to be gifted to children and families 
with extended hospital stays.
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COMMUNITY OUTREACH EVENTS
We are fortunate to have many opportunities to work in the community 
throughout the year. These events allow us to raise awareness and encourage 
everyone to save lives and inspire hope by registering as a donor. 

Below are summaries of three of our biggest community outreach events from 
2018. 

FAMILY FUN RUN
On September 22nd, The LLF 
gathered with donor families, 
transplant recipients, donation 
supporters, and the general 
community for the tenth 
annual Donate Life Family 
Fun Run. This was our 
biggest and most successful 
Fun Run ever, with over 3,300 
participants for the event and 
a total fundraising amount 
of over $200,000 to support 
our outreach and education 
efforts.

GOSPEL FEST
On November 7th, The LLF 
participated in National 
Donor Sabbath through our  
eight annual Gospel Fest, 
honoring and celebrating 
the lives of local donors and 
the impact they continue to 
have on the Baltimore 
community. We were joined 
by over 160 people from the 
community who enjoyed 
music and speakers who 
shared their donation story. 

DONATE LIFE MONTH
Throughout the month of 
April, The LLF participated in 
National Donate Life Month, 
an annual observance 
featuring local, regional, 
and national activities to 
raise awareness for 
donation. During April 2018, 
we worked closely with 
hospital and community 
partners to host over 80 
outreach and special events 
to spread our message.

THANK YOU
Thank you for an amazing year. We are grateful for the opportunity 
to serve our generous, compassionate, and dedicated community 
and look forward to continuing to honor the legacy of our donors 
and the gift of donation in the years to come.

CONTACT US
communications@thellf.org

410.242.7000
1730 Twin Springs Rd. Suite 200

Baltimore, MD 21227

FOLLOW US

Join us on social media!

Facebook: The Living Legacy Foundation
Twitter: @TheLLF

Instagram: @TheLLF
YouTube: LivingLegacyMD

LinkedIn: The Living Legacy Foundation


