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a letter from charlie
Welcome to the Fall 2020 issue of Connections!

What a year this has been so far. When we looked forward to 2020, none of us  
could have imagined or predicted what this year would bring; a global pandemic,  
a wide-spread social justice movement, and an economic crisis all at the same time. 
With so much going on in the world, it can be difficult to stay hopeful and optimistic. 

But one of the greatest lessons of donation and transplantation is that even the most 
tragic endings can become a hopeful beginning. We are so privileged to be reminded 
of this on a daily basis as we witness the selfless generosity of individuals and their 
families to give life, healing, and hope. Our work teaches us the importance of 
coming to terms with our current circumstances, acknowledging and making space 
for our feelings, and learning how to move forward. 

That lesson was crucial for us in ensuring that the vital processes of donation  
and transplantation didn’t stop when the pandemic hit. We knew from Day 1 that 
we would need to think quickly and critically to keep our life-saving work going.  
I am proud to share from March 16–May 31, during some of the most difficult and 
uncertain weeks that marked the beginning of COVID-19’s spread in this country, 
we were able to fulfill the donation wishes of 31 individuals and their families. The 
gifts from these donors made it possible for 133 people to receive the life-saving 
transplants they needed. In addition, from March 1–May 31, 357 generous tissue 
donors made it possible for The LLF team to process over 14,000 skin grafts which 
will aid in the healing and recovery of thousands of people. Since then, our work  
has only continued.  

In this issue of Connections, we are sharing how we’ve been adapting to  
this new virtual world. It has been disappointing to say the least to have  
to transition all of our outreach, education, and aftercare support to virtual 
offerings, but we are grateful for this opportunity to connect with people in 
a whole new way. The LLF staff has worked hard to ensure that our work 
continues, both in hospitals and our communities and I hope you’ll take the 
time to learn about some of those offerings and how you can get involved. 
Check out “Our Work Must Go On!” on page 3 and “What We’re Doing Now: 
Going Virtual” on page 4 for more details. 

We are also utilizing this issue to say thank you to everyone who has supported 
us or our mission during these difficult times. I cannot express my gratitude 
in words for every individual, organization, and business who has been there 
for us  so that we can support others. Please read about these heroes in our 
“Who’s Inspiring Us: Special Feature” on page 8 and “Hospital Staff: Above 
and Beyond” on page 10.  

Perhaps most importantly right now, I hope you are taking care of yourself. It’s been 
quite a year and we all deserve to take the time to process and grieve as best we can. 
Please check out the “Resource Spotlight: Grieving in 2020” on page 14 to learn 
more about grief, collective trauma, and practical tips on how to cope. If you need 
additional support, please don’t hesitate to reach out. We’re all in this together and, 
as always, we are here for you. 

Wishing you all the best,

Charlie Alexander
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12th Annual Donate Life 
Family Fun Run
SEPT. 26, 2020

For the first time our annual Donate 
Life Family Fun Run will be completely 
virtual! On Sept. 26, join donor families, 
transplant recipients, and supporters 
as we walk and run in memory of those 
who have given the gifts of life and 
hope and for those on the transplant 
waiting list.  

The virtual event includes a 5K and 1K 
run and walk which can be completed 
from your own streets, parks, and 
neighborhoods. Registration is FREE 
with an option to purchase the race 
t-shirt. We will host an online presen-
tation to kick off the race at 9 a.m. on 
Sept. 26 featuring stories from those 
who have been impacted by donation 
and transplantation, as well as special 
videos highlighting our favorite race 
traditions like “Why We Walk” and 
“T-Shirt Row.”

All proceeds from the event fund  
The LLF’s outreach and education 
efforts as well as aftercare programs 
for donor families. Learn more and 
register at www.donatelifefunrun.org.

10th Annual Donate Life 
Gospel Fest
NOV. 14, 2020

Join us for a special 10th anniversary 
Gospel Fest! Held annually during 
National Donor Sabbath, Gospel Fest 
celebrates the generosity of donors 
and educates the community about 
the life-saving gift of organ, eye, and 
tissue donation. This year’s free concert 
will be virtual and like our previous 
years, we’ll be featuring local gospel 
artists and sharing inspiring stories  
to rejoice in the gift of donation and 
transplantation. 

Don’t miss this year’s virtual Gospel 
Fest concert! Follow us on social media 
at @TheLLF for event updates.

mark your calendar
The Living Legacy Foundation hosts and participates in several annual events to raise awareness for donation.  

Is there a donation or health related event in your community or workplace where you would like to see us?  
Please let us know by emailing communications@thellf.org. 

KEEP UP TO DATE WITH  
EVERYTHING FROM THE LLF 
BY FOLLOWING US ON  
SOCIAL MEDIA!

facebook	
The Living Legacy  
Foundation of Maryland

twitter	 @TheLLF

	 @TheLLF

youtube	 LivingLegacyMD

Attend  
a Virtual  
Grief  
Workshop

Writing  
to Your  

Loved One’s 
Recipient(s)

SEPT. 12 

Grief Within 
 the Family 
Structure
SEPT. 16 

 

Donor Family 
Meet-and-Greet

OCT. 18 

Hope and 
Healing During  

the Holidays 
NOV. 8 & 12

Learn more and RSVP at www.thellf.org/workshops
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The COVID-19 pandemic brought a sudden stop to all our community outreach and aftercare 
programming. In addition to cancelling events, we also had to reimagine what the rest of 2020 
(and beyond!) will look like. We support social distancing measures and our top priority is 
ensuring the safety and wellbeing of our community. In order to keep everyone safe, we have 
transitioned all of our 2020 programming to virtual events. We’ve learned so much in these 
past few months and are looking forward to continuing engaging virtually throughout the  
year and beyond! 

Our work must go on!

 FACEBOOK LIVE

 INSTAGRAM LIVE

 ZOOM

 MICROSOFT TEAMS

 YOUTUBE

KEY:

APRIL	26

CEREMONY OF 
REMEMBRANCE  

APRIL	1

DONATE LIFE 
VIRTUAL  

FLAG  
RAISING 

 
ONGOING

DONATE LIFE 
AMBASSADOR 

MEETUPS  

    

ONGOING

GRIEF  
WORKSHOPS 

   

(See opposite page for  
upcoming workshops)

JULY	29

VOLUNTEER 
COLLABORATIVE 

 

AUG.	12

HONORING TISSUE DONATION 
DURING NATIONAL  

MINORITY DONATION  
AWARENESS MONTH  

 

AUG.	25

PATIENT  
SYMPOSIUM WITH 
NATIONAL KIDNEY 

FOUNDATION 

 
AUG.	31

OVERDOSE  
AWARENESS DAY 

DONATE LIFE  
FLAG RAISING 

 

NOV.	14

GOSPEL FEST  

 

SEPT.	26

DONATE LIFE 
FAMILY FUN RUN  

 

AUG.	21–23

TEAM MARYLAND 
VIRTUAL  

TRANSPLANT 
GAMES
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With the COVID-19 pandemic continuing to spread across the country, we are committed to keeping our 
community safe. One of the ways we can do this is by transitioning our large annual events to virtual ones. We 
know it’s not the same and we know that the lack of in-person presence can be very difficult. But we also know 
that many in our donation and transplantation community are immunocompromised and our biggest priority is 
keeping them well. We are working hard behind the scenes to make sure that two of our biggest events, the Donate 
Life Family Fun Run and Gospel Fest, are still fun, accessible, and meaningful for everyone. Additionally, for 
the first time ever, we have hosted Maryland’s Virtual Transplant Games so our Maryland transplant recipients, 
living donors, and donor family members could still compete and have fun in lieu of the postponed 2020 Transplant 
Games of America. Even our grief workshops have gone virtual, enabling us to reach a wider audience than ever!

DONATE LIFE FAMILY  
FUN RUN: A VIRTUAL RACE
SATURDAY, SEPT. 26, 2020

The 12th annual Donate Life Family Fun Run will be a FREE 
virtual race, meaning you can run or walk wherever you want, 
whatever distance you want, whenever you want! There is so 
much freedom to make this year’s event your own. We will come 
together through an online presentation on Sept. 26 to share 
stories and connect! The online presentation, available via 
Facebook Live and YouTube, will feature many of our race  
traditions such as “Why We Walk/Run” and T-Shirt Row.  
We will also be hearing from transplant recipients, donor  
family members, and transplant waitlist candidates. Then  
we will kick off the 5K/1K walk/run as we encourage everyone  
to hit the streets in honor and in celebration of the gifts of life, 
healing, and hope. Register today at www.donatelifefunrun.org.   

TRANSITIONING TO 
VIRTUAL 
EVENTS

 
WHAT IS A 

VIRTUAL EVENT?
A virtual event is one that takes place in 
a “virtual” setting rather than in person. 

This may mean it is hosted on social media 
(Facebook, Instagram, or YouTube) or a 

digital meeting platform like Zoom. 
Participants can attend the event 

from the comfort of their  
own homes.

The Donate Life Family Fun Run online presentation on Sept. 26 at 9 a.m. will 
feature a digital slideshow of reasons why our participants walk and run.  
Want to share yours? Learn more at www.donatelifefunrun.org/whyiwalk.

ó
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MARYLAND’S VIRTUAL  
TRANSPLANT GAMES
FRIDAY, AUG. 21–SUNDAY, AUG. 23

The 2020 Transplant Games of America is a nationwide event 
hosted every two years where transplant recipients and living 
donors can compete in Olympic-style events. Unfortunately, the 
Games were postponed due to COVID-19, but we wanted to find 
a way to keep Team Maryland, a group of transplant recipients, 
living donors, donor families, and supporters, active and engaged 
in their own homes and neighborhoods. From this idea, the 
Maryland Virtual Transplant Games were born! From August 
21–23, participants virtually competed in several challenges, 
from pushups and plank holds to track sprints and trivia. The 
primary goals were to have fun and stay connected! 

Check out The LLF on social media for event highlights and more.

GRIEF  
WORKSHOPS
For 2020, we had 15 grief workshops planned in 
Baltimore, Annapolis, on the Eastern Shore, and  
in Western Maryland. When The LLF office closed 
in response to COVID-19, we quickly pivoted to 
offering our remaining grief workshops virtually. 
While we miss being able to connect with people  
in person, this virtual platform has allowed us  
to reach people and places we never would have 
before. We’ve had attendees from all across the U.S. 
and even in other countries as far as Canada and 
South Africa. We’re grateful for this opportunity  
to connect with people in a new way and support 
people across the world in their grief. 

Check out www.thellf.org/workshops for a full list 
of our upcoming workshops.

DONATE LIFE GOSPEL FEST
SATURDAY, NOV. 14, 2020

The 10th Annual Donate Life Gospel Fest will be a 
free virtual concert, meaning you can tune in to our 
digitally streamed event from wherever you are. We 
know that gospel is more than just music—it’s an 
experience—and we are doing everything we can  
to bring that opportunity of joyful praise to all 
attendees. Join us this November in celebrating 
life and hope through testimony, worship, and song. 

 Our virtual Gospel  
 Fest will feature musical       
 performances by local  
gospel artists like  

Chico Robinson (left),  
who performed at our  

2019 concert.

 
We may not be  

able to walk and run with 
thousands, but we hope you’ll 

participate with a small group of family 
and friends! Register for FREE at  

www.donatelifefunrun.org and then  
join us for our online presentation  

on 9/26 at 9 a.m. EST.

ì

C
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To Erina Brown,  
Donor Services Coordinator: 

I wanted to extend my thanks to you  
for your excellent work as an LLF Donor 
Services Coordinator. Your work is vital to 
maintaining communications for The LLF. 
Around-the-clock communication is so 
important to serving families and hospital 
staff throughout the donation process. 

Thank you for bringing your passion for 
organ, eye, and tissue donation to our 
Maryland community. I hope you are 
staying healthy and safe. 

Donate Life Ambassador

To Michael Ratliff,  
Surgical Specialist:

The work you do during this time is so much 
more critical and valuable than ever before 
for both transplant recipients and donors 
and their families. It's a stressful time for 
everyone involved. I am very grateful that 
dedicated individuals like yourself are willing 
and committed to continue to do the work  
you love during this time in the best interest 
of donors. Wishing you health and safety. 

Donate Life Ambassador

To Amanda Darda, Family Services Coordinator: 

I’m writing to express my gratitude for all of the hard work, 
dedication, and especially the genuine compassion you show 
donor families. Dealing with donor families takes a special 
type of person. As the mother of a donor, I am truly thankful 
for special people like you who chose this career path. I do not 
know where my family would be today without the support of 
The Living Legacy Foundation. From the moment our son died 
until today, a member of Living Legacy has been there for us.

My son passed away unexpectedly in July 2015. I still miss him 
greatly; however, because of the work of The Living Legacy,  
a father, son, uncle, and husband lives today. Knowing my son’s 
heart still beats today provides a sense of peace that is simply 
unexplainable. Thank you. 

Donate Life Ambassador

Behind the Scenes
ur staff at The LLF have worked tirelessly during the 
COVID-19 pandemic to keep operations running 

and save and enhance lives through organ, eye, and 
tissue donation. Our essential clinical staff did not  
miss a beat between March and May—the height of the 
pandemic—to ensure that our life-saving and healing 
work could continue. Our non-clinical staff began 
working remotely to ensure that the organizations’ 
finance, IT, human resources, community outreach, 
education, and quality needs are met.

We are forever grateful for our staff ’s commitment  
and dedication to our mission!

Because of the important work of our 
clinical staff, our Donate Life Ambassador 

volunteers wanted to do something 
special to show their appreciation. They 
wrote individual messages of thanks to  
all staff members, which were delivered 
between April and May. Read on to take a 
peek at some of those special messages.
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Our Community Outreach 
Manager, Ieesha Johnson, showing 
off her space working remotely.

To Dave Asher, Donation Services Technician: 

My name is Jeffrey Stout. I can’t express enough the gratitude  

I have for you and your participation in the organ recovery and 

donation process! I hope you find great comfort in what you do. 

You help so many people have more time with their family and 

friends. In helping one recipient, you affect hundreds of family 

members and friends. That number multiplies when the donor 

families find comfort in their loved one’s gift of donation. You 

are an amazing person, involved with a great organization and 

group of people. Thank you for helping me have more time,  

as I am a recipient myself. 

Donate Life  
Ambassador

To Karl Stennett,  
Processing and Operational Logistics Technician: 

Grazie, merci, gracias; no matter how you say it, “thank you” is what I want 
to say. Thank you for all the work you do every day, but even more so at this 
time. You may be front-liners behind the scenes, but please know your work 
is seen and deeply appreciated. Thank you for your selfless sacrifice.

To Morgan Phillips, Hospital Services Coordinator: 

I am writing today to express gratitude with all my heart  
for your important role as a staff member of The LLF. My 
grandson received a heart transplant in 2008 at the age of 
three. Today, he is a healthy and happy 14-year-old! There 
really aren’t adequate words to express how much our family 
appreciates each and every person who participates in making 
this process happen. Especially in this uncertain and unprec-
edented time, you are so loved and appreciated! Thank you, 
thank you, thank you! 

Donate Life Ambassador

Donate Life Ambassador

Clinical staff on the 
job. COVID-19 can’t 
slow us down!
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Losing a loved one is never easy. Losing 
someone during a global pandemic 
may make this experience even harder 
as it has meant limited visitation in the 
hospitals, a lack of in-person support 
while grieving, and so much more. We 
can only imagine the pain our donor 
families are going through, but we 
have seen their courage and strength 
firsthand. In the midst of an unbear-
able loss, these families have chosen 
to give hope, life, and healing. This is  
a true gift and a true inspiration. We 
are forever grateful. 

We are here to support families through 
grief, now and forever. Sometimes 
being strong means being strong enough 
to ask for help. If you are in need of 
grief support, please don’t hesitate  
to reach out to us at 410.242.7000  
(ext. 1147) or griefsupport@thellf.org. 

We are grateful for the partnerships 
we have with our local hospitals. 
Together, we support donors and  
their families and provide gifts of life 
and hope to waiting recipients. The 
COVID-19 pandemic has significantly 
impacted hospitals in this area,  
taxing the system, testing resolve, and 
demonstrating that everyone has the 
power to be heroic. Our hospitals have 
shown their dedication to donation 
and transplantation in a variety of 
ways (please see page 10 for examples!) 
and we are so grateful to them and all 
healthcare workers who have worked 
to keep us safe and healthy during this 
pandemic. We recognize their sacrifice, 
their courage, and their compassion, 
and we are forever appreciative.

We have been incredibly fortunate to 
have the opportunity to support the 
work of community partners such as 
At The House, Inc. (ATH) these past 
few months. ATH is committed to 
encouraging, empowering, supporting, 
and advocating for families, youth, and 
communities who are disenfranchised 
while living in low income situations. 
The LLF became connected to ATH 
through Pastor Troy Randall, ATH 
founder and CEO. “Pastor Troy”  
(as he’s known in the community),  
“is a great advocate in Park Heights.  
I can really see and feel his passion for 
the youth and seniors in his neighbor-
hood,” said Latrice Price, Community 
Outreach Specialist at The LLF. 

When Pastor Troy’s neighborhood  
of Park Heights in Baltimore City was 
one of the hardest-hit areas in the state 
by COVID-19, Pastor Troy reached  
out to The LLF for a partnership. His 
leadership and initiative allowed us to 
work together to provide meat through 
a bi-weekly food giveaway in response 
to a shortage of meat products at the 
local food bank. Together, we were  
able to help 154 families. We were  
also able to work together to provide 
reusable cloth masks to 75 families  
to keep them safe. 

We are so grateful to Pastor Troy and 
ATH for their leadership and allowing 
us to join with them in supporting  
our community. 

(Above) Members of the Meritus Health Intensive  
Care Unit. Photo credit: Meritus Health. 

Latrice Price, Community Outreach Specialist,  
at a food giveaway in Baltimore City.

DONOR  
FAMILIES

COMMUNITY 
PARTNERS

HOSPITAL  
STAFF AND 
HEALTHCARE 
WORKERS

WHO’S
INSPIRING US
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We would be remiss not to mention  
all the incredible businesses that have 
stepped up and gone above and beyond 
to support our organization and mission 
during this time. From our office cleaning 
crew to our vendors to our couriers, we 
are grateful for their continued quality 
service as we all navigate the many 
issues related to this pandemic and keep 
our life-saving operations running.  
We have been fortunate to strengthen 
existing relationships and even make 
new ones with businesses who support 
our work. We’d like to mention just  
a few here, but this is in no way an 
exhaustive list and we are appreciative 
to all those who make our work here  
at The LLF possible. 

 McKesson and Henry Schein: Our 
representatives went above and 
beyond to help us obtain the supplies 
we needed. They have done everything 
in their power to source materials  
and work through limited supplies 
despite national backorders. This 
was invaluable to ensuring our work 
didn’t stop throughout this crisis.

 Caton Health Systems: This local 
vendor was vital to providing us 
with the medical supplies such as 
masks, gloves, gowns, and other 
personal protective equipment  
that we needed. Our representative, 
Sherry, would personally deliver 
materials to The LLF to make sure 
we had what we needed.

 RJC Cleaning: Our cleaning crew 
didn’t miss a beat when the pandemic 
hit. They have been instrumental in 
keeping our office clean and disin-
fected for the safety of our essential 
staff members still in the building. 
Nancy and her team have also helped 
us to get cleaning products and hand 
sanitizer to allow staff to stay as safe 
as possible.

 Grandview Aviation, IDI Distributors, 
and Empire of K: These three compa-
nies donated masks to our teams 
when we needed them most. These 
donations kept our teams safe in  
the hospital and in our daily lives  
as well. We are so grateful for their 
generosity and support! 

Last but certainly not least, we have 
been so inspired by our own team 
members. We have such a wide variety 
of job roles at The LLF, especially those 
who have been on the frontlines of this 
pandemic. They have sacrificed their 
own health and safety to make sure  
our life-saving work didn’t stop. They 
have been adaptable and resilient as we 
needed to change processes, transition 
events, and find new ways to support 
each other. We recognize the challenges 
that both our frontline and remote  
staff have experienced during this  
time; going through long shifts while 
wearing a mask and other protective 
gear non-stop, doing double duty as 
full-time employees while providing 
full-time childcare, balancing their 
work needs with the needs of them-
selves and their families, and managing 
stress and anxiety as we all navigate 
this new “normal.” We are so grateful 
for your commitment and dedication  
to our mission, our organization, and 
all our team members as individuals.

Allison Coleman, Public Relations and Media Coordinator, 
working remotely with her new coworker; her son, Conor!  

(Above) Stacy Hosenfeld, Organ Recovery Coordinator,  
ready to work at a Maryland hospital.

OUR OWN TEAM

BUSINESS PARTNERS
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      who’s inspiring us

The Fit Testing Center at the University of Maryland Medical 
Center has gone above and beyond to ensure our staff at  
The LLF were properly fitted for N95 masks and has been 
very patient and engaged in answering important questions 
from The LLF team members. They also provided us with 
educational materials regarding N95s. We are so grateful to 
the Fit Testing Center for their strong work and collaboration 
in helping us stand ready to fulfill our mission to enhance 
and save lives through organ, eye, and tissue donation during 
this pandemic.

We are grateful to the hospital staff across our state who have worked so diligently with our organization to ensure that donation 
and transplantation can continue during this pandemic. These are only a few of the many ways our hospitals are showing their 
dedication to our mission; we know there are many other examples across the state and the country.

To each and every employee in our local hospitals: we say “thank you.” From those providing treatment to those keeping the 
lights on, the environment clean, and ensuring essential surgeries like donation and transplantation occur; we say “thank you.” 
From those comforting a grieving family to those facilitating a video call with loved ones and providing care at the end of life; 
we say “thank you.” Many of us will never know how difficult this pandemic has been on hospital staff and healthcare workers 
and their families, but we hope they feel our gratitude and appreciation all the same. 

(Above) ICU staff at UPMC Western Maryland during the COVID-19 pandemic.

UPMC WESTERN MARYLAND
CUMBERLAND, MD

The Intensive Care Unit staff at UPMC Western Maryland, 
in particular Allison Fisher and Caitlin Martin, have demon-
strated collaborative and proactive communication with The 
LLF throughout this pandemic. They have compassionately 
spoken with families, contacted The LLF to ensure donation 
options were offered appropriately to families, and provided 
outstanding care to their patients. Additionally, Dr. Ali and 
others have worked closely with The LLF clinical team to 
ensure a patient’s wish to become a donor is honored and 
lives can be saved through organ donation.

The UM Shore Medical Center at Easton Intensive Care 
Unit staff have continued their strong support of donation 
throughout the pandemic. They have supported many 
donors over the past few months and staff have shown 
immense respect and compassion for their patients’ and 
their families’ wishes. They continue to work closely with 
The LLF to ensure the opportunity for sharing the gift of 
life remains an option throughout this global health crisis.

UNIVERSITY OF MARYLAND 
SHORE MEDICAL CENTER  
AT EASTON EASTON, MD

UNIVERSITY OF MARYLAND 
MEDICAL CENTER     
 BALTIMORE, MD

Maura Belden, DNP, CRNP, is the clinical supervisor for all 
liver, kidney, heart, lung, hand, and face transplant nursing 
professionals, advance practice, and patient service coordi-
nators for the Comprehensive Transplant Center (CTC) at 
The Johns Hopkins Hospital. Maura is very dedicated to her 
team and transplant patients. She provides care and support 
that is kind, encouraging, and reassuring. Even during this 
unprecedented challenge, Maura made herself available  
and devoted so much effort and time to the success of the 
CTC and all their patients. She is a true patient advocate that 
combines hope, encouragement, and medical expertise to get 
patients transplanted and to have the best post-transplant 
outcomes possible. Her colleagues share, “She is so inspiring 
to work with because you can see the joy this job brings her 
and even though she spends and devotes so much time at work 
it is not a ‘job’ to her.”

THE JOHNS HOPKINS HOSPITAL 
BALTIMORE, MD

HOSPITAL STAFF:

ABOVE AND BEYOND
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The Ceremony of Remembrance has 
always been one of our biggest events 
at The LLF, with several hundred 
people coming together every year to 
celebrate and honor their loved ones. 
But amid the planning of our 24th 
Annual Ceremony of Remembrance, 
Maryland and the rest of the country 
was largely shut down due to the 
COVID-19 pandemic. All our planned 
events were promptly canceled for  
the foreseeable future and we sadly 
resigned to cancelling this year’s 
ceremony. But as April approached, 
we were determined to find a way to 
join with donor families in honoring 
the generous gifts of life and hope 
made possible by donors, even if it  
had to be done virtually. 

With hard work and quick planning 
from members of our staff, the  
virtual Ceremony of Remembrance 
came to fruition in just a few short 
weeks. On April 26, over 400 donor 
family members, volunteers, and  
The LLF staff joined via Zoom to 
honor our donors. 

The ceremony was led by The LLF’s 
Director of Education, Karen Kennedy, 

with presentations focused on a quote 
from the Talmud: “To save a single life 
is to save the entire world.” The program 
started with letters from a tissue 
recipient and the family of an organ 
recipient thanking their donor’s 
families for their gifts. Members  
of The LLF staff joined their voices  
to record and share a beautiful cover 
of “What the World Needs Now” by 
Burt Bacharach. 

Lighting candles in honor of our 
donors has always been an integral 
part of our ceremony. As candles were 
lit on video during the ceremony, 
families were invited to light their 
own candles at home and share the 
name of their loved ones in the Zoom 
chat box.

To conclude the ceremony, three 
members of The LLF team offered 
meditations and readings in Arabic, 
Spanish, and Hebrew, all sharing the 
message of finding light and hope in 
the darkness. 

We are so grateful to all who joined  
us for this year’s unique Ceremony  
of Remembrance. Thank you to  

the donors and donor families who  
make donation and transplantation 
possible. Our hearts are with you 
always and we thank you for allowing 
us to honor your loved ones virtually 
this year. We look forward to incorpo-
rating what we’ve learned from this 
virtual event into future ceremonies.

Photos (L–R): Members of The LLF team came together to record a 
beautiful cover of “What the World Needs Now” by Burt Bacharach. 
/ Events Coordinator Erin Bauer lights the candles as participants 
honor their loved ones in the event chat box.

The LLF invites all donor families to the Ceremony  
of Remembrance for two years following their loved 
one’s donation. If you are a donor family member and 
would like to be invited to this event annually, please 
email cor@thellf.org and ask to be added to the 
“Always Invite” list.
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To say that Donate Life Month 2020 was different from previous 
years would be a severe understatement. With all the preparation 
we do every year for this national observance in April, we could 
never have imagined or prepared for what this particular April 
delivered. We are heartbroken for everyone who has lost a loved 
one, to COVID-19 or otherwise, during this difficult time. We 
are grateful to all essential workers who continue to work on the 
frontlines of this pandemic. And we were humbled to see how our 
community came together during Donate Life Month to honor 
generous donors, support transplant recipients, and celebrate the 
gifts of life, hope, and healing. 

While we were not able to be together physically during April, we 
felt the support and love from near and far. For better or worse, 
it was an April we will never forget. 

DONATE LIFE 
MONTH

Showing Support  
#In1Word
From across the state (and the country!), 
people shared their unique reasons for 
supporting organ, eye, and tissue dona-
tion through our #In1Word campaign 
via social media and our website,  
www.in1word.org. Our contest winner, 
Heather White, chose the word “Dad” 
in honor of her living kidney donation 
to her Dad in March 2017. She shared, 
“I feel very blessed that I was a match 
and able to donate to him. Everyone 
always says it was a selfless act, but  
I like to consider it selfish selflessness 
because I get to keep my Dad in a better 
state of health for that much longer.”
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Raising the  
Donate Life Flag
During a typical Donate Life Month, 
the Donate Life flag is raised at  
many of our Maryland hospitals, 
accompanied by ceremonies and 
presentations with speakers and 
memorial readings. However,  
to protect the safety of all in our 
community, we made the difficult 
decision to cancel all in-person 
events in April, including these flag 
raisings. We could not let the month 
go by without raising the flag, though, 
so on April 1, we hosted a virtual 
Donate Life flag raising, livestreamed 
on The LLF’s Facebook and Instagram 
pages. The event, hosted by The LLF’s 
President and CEO, Charlie Alexander, was attended and viewed by 
over 13,000 people from across the country! 

Celebrating Blue  
and Green Day
On Friday, April 17, we saw the Donate Life blue 
and green spirit shared across the state! From 
blue and green t-shirts to scrubs and even some 
dressed-up dogs, we were so proud to see how  
the community came together to celebrate this 
important day. 

The blue and green Donate Life spirit was 
felt across the country in April! 

The Donate Life virtual flag raising on 
April 1, 2020, was watched by over 
13,000 people. 
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We often hear people compare the grief 
experience to a rollercoaster. The last 
several months have certainly felt this 
way for many of us as we endure the 
crisis of a viral pandemic changing our 
lives as we know it. In the midst of this 
unprecedented global pandemic and 
related economic crisis, the fight against 
racial inequality reached another tipping 
point following the death of George Floyd 
on May 25, 2020 (as well as Breonna 
Taylor, Ahmaud Arbery, and countless 
others before them). 

Mental health professionals are predict-
ing and have already seen an uptick in 
anxiety, depression, and post-traumatic 
stress disorder due to the threat to 
people’s safety, the safety of the people 
we love, the stress of social isolation, the 
disruption of our routine, the pressures 
upon essential workers, and a lack of 
access to the activities or ways in which 
we may engage in self-care and compas-
sion in order to decompress and validate 
our feelings. It’s a lot to manage and 
work through! 

SAME	STORM,		
DIFFERENT	BOATS

Metaphorically speaking, while we may 
all be in the same storm, we’re not all  
in the same boat. While the times we’re 
living in can cause elements of grief, 
loss, and trauma for everyone, we all 
have a unique set of circumstances and 
experiences that impact our current 
situation. Some people may be coming 
into these times already struggling  
with their mental health, lacking a  
great support system, struggling to find 
effective coping skills in times of stress, 
or having physical health concerns. 
Some may be risking their safety to 
perform essential job functions, taking 
on childcare and/or schooling responsi-
bilities, suffering a loss in income, 
experiencing racial discrimination 
across health care, housing, education, 
employment and within the criminal 
justice system, or grieving the loss of 
someone who has died from COVID-19. 
All of these circumstances and experiences 
are what make our personal figurative 
‘boats’ unique to us, therefore impacting 
our ability to weather this storm. 

Grief is an individualized, non-linear 
process of integrating major losses and 
life transitions into our sense of self  
and of our reality. Grief is a profoundly 
humanizing experience; we all are going 
to experience grief at some point in our 
lives. Often, we don’t recognize that what 
we are experiencing is grief because we 
typically associate grief with death losses. 

 
 Grief is an internal feeling that 

occurs as a response to a loss.  
It involves emotional, physical, 
cognitive, and behavioral reac-
tions which vary depending on 
various factors. 

 Mourning is the outward expres-
sion of thoughts and feelings 
relating to grief. It may involve 
storytelling, crying, journaling, 
creative expression, getting  
a tattoo, or developing rituals,  
to name a few.  

 Both grief and mourning will 
look different from person to 
person, family to family, and 
culture to culture.

in	2020
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But grief is not just a response to death 
as it can arise from so many different 
experiences of loss. 

People also tend to look at grief as a 
purely emotional response, focusing  
on sadness about what is lost. We often 
neglect to take into consideration the 
multi-dimensional experience of grief; 
impacting our brain’s ability to concen-
trate and remember, our body’s ability  
to fall asleep or feel hungry enough to 
eat a meal, or our behaviors as we yearn 
for what is missing.

RECOGNIZING	TRAUMA

Similarly to grief, many of us may have a 
narrow definition of trauma that doesn’t 
include our current situation. But trauma 
can be caused by any overwhelmingly 
negative event that causes a lasting 
impact on our emotional and mental 
stability. Sound familiar? To varying 
extents, trauma is what we are all 
experiencing right now. 

Persistent worry, stress, and uncertainty 
can cause physical reactions such as 
increased heart rate, sweating, stomach 
troubles, muscle tension, and throat 
tightness. It can also cause impairments 
in our ability to focus, our memory, 
eating habits, and our sleep patterns 
that can really disrupt day-to-day life. 
When our biological stress response  
is in overdrive, we may also feel that 
fight/flight response kick in, which can 
manifest itself as emotional or angry 
outbursts, rigid or impulsive behavior, 
and/or intrusive thoughts. Alternatively, 
some people may feel frozen or numb, 
prompting them to become unavailable 

to loved ones, closed off emotionally, and 
disconnected. These are all completely 
valid and common reactions to trauma. 

HOW	TO	COPE

If you’re experiencing feelings or 
sensations or behavior you’re not used  
to right now, please know you’re not 

alone. It’s common considering what we 
are experiencing right now. We hope that 
in understanding why you may be feeling 
this way, you may allow more grace and 
compassion into your life. Remember, 
you deserve support and connection,  
so please don’t hesitate to reach out for 
professional help if you need it.  

Collective trauma refers to the impact of a traumatic experience that affects  
and involves entire groups of people, communities, or societies.

Struggling to Focus?
 Try to reduce your to-do list  

to the most essential tasks. 
 Make a list each morning  

and evening and rank them  
in importance. 

 Remember to give yourself  
grace! It’s completely normal  
to not be functioning at your  
peak productivity right now.

Struggling with  
Feeling “Stuck?”

 Identify how you’re feeling: if  
you can name it, you can tame it. 

 Exercising is a great way to expend 
excess energy, which can help 
decrease feelings of restlessness, 
anxiety, or anger. Try going for a 
run, long walk, or even just sitting 
in the sun to get a good sweat going.

Struggling with Anxiety?
 Try some deep breathing when-

ever needed throughout the day. 
Try the 4-7-8 technique, where 
you first empty your lungs, then 
breathe in for four seconds, hold 
your breath for seven seconds, and 
then breathe out for eight seconds. 

 Practice mindfulness by 
non-judgmentally noticing as 
thoughts arise and then returning 
to the present moment. There are 
lots of apps and videos that can help 
you learn how to meditate and find 
mindfulness in the present.

 Use a grounding exercise. When 
you feel anxiety rising, try ground-
ing yourself by tuning in to your 
five senses. The 5-4-3-2-1 method 
involves listing things around you; 
for example, five things you can see, 
four things you can hear, and so on.

No matter how you’re struggling, 
remember to give yourself self- 
compassion. Stop the “I should’s” and 
recognize that these are hard times. 
Taking care of our physical, mental, 
and emotional health is very important. 
Give yourself the grace to safely support 
yourself in the ways that you need.

Need additional support? There is  
no shame in reaching out for profes-
sional help—in fact, it is one of  
the strongest things you can do for 
yourself! You can find a therapist or 
counselor at www.psychologytoday.
com. If you are in crisis, please call 
911, go to your nearest emergency 
room, or call the National Suicide 
Hotline at 1-800-273-8255.
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how can you help?
If you are a regular reader of Connections, you may be familiar with this feature which shares ways to get involved with 

raising awareness for organ, eye, and tissue donation. Especially with the COVID-19 pandemic shutting down public 
gatherings, community events, and other ways we traditionally connect with people, many of our supporters may  
be feeling like they are not able to help us raise awareness. Believe us, we are feeling it too! We have had to rethink  

a lot about our community outreach program in this time. 

You may also be feeling isolated and powerless because of the pandemic. These feelings are valid and common, since so 
many elements of this experience are unknown and unprecedented. It's important to recognize the many ways we can 

support ourselves and our community during this time. Read on for some ways to help yourself and others, as well as ways 
you can support our mission of saving and healing lives through donation and transplantation.

Ways to Support Yourself 
and Your Community 
During COVID-19:

 Think of others, consider your actions, 
and be kind! One of the best ways to 
do this is to wear a mask whenever 
you leave your home. Make sure it 
covers both your nose and mouth.

 Connect and reach out to your 
extended family members, friends, 
and neighbors. Be supportive, 
understanding, and non-judgmental 
when they share their experiences 
with you. 

 Make the most of local online 
groups. Whether through social 
media or other online platforms, 
there are lots of opportunities to 
engage with others virtually (check 
out page 2 to see all the events we 
have coming up!).

 Support vulnerable or isolated 
people. Many in our communities 
are not able to return to normal  
life due to their increased risk for 
severe illness or even death due  
to COVID-19. Do what you can  
to support these people, whether  
it is doing their grocery shopping, 
offering frequent video chats, or 
even just lending a listening ear. 

 Share accurate information and 
advice. Think critically about what 

you are hearing from friends, 
family, social media, or even our 
news and leaders. We recommend 
following the guidance of health 
and disease professionals like the 
Centers for Disease Control and 
Prevention (CDC). You can learn 
more at www.cdc.gov/coronavirus. 

Ways to Support Organ, 
Eye, and Tissue Donation

 Share your story. Everyone has a 
story to tell. By sharing your personal 
connection to donation and trans-
plantation, you can help to give our 
cause a face, a name, and a story. 
While face-to-face interaction may 
be limited right now, it’s a great time 
to share your story virtually by either 
writing about it or recording a video. 
You can share your story on social 
media, on blogs, on our website 
(www.thellf.org/storiesofhope),  
or by email to friends and family. 
Remember to include a call to action 
and encourage people to register as  
a donor at www.registerme.org! If 
you’re interested in sharing your 
story with the media/news, please 
contact us at volunteer@thellf.org. 

 Connect with The LLF. We are very 
active on social media and love to 
connect with our supporters! You can 
get the latest news about the world of 
donation and transplantation, hear 

stories about how people have been 
impacted, and connect with others 
who share your passion for our cause. 
Turn to page 2 to see how you can 
join us on social media.

 Become a workplace partner.  
The Workplace Partners Program  
is a national program that provides 
opportunities for businesses and 
organizations to show their support 
for organ, eye, and tissue donation. 
We are excited to expand this 
program to connecting with people 
virtually. Ways to get involved 
include including an article in your 
company/member newsletter, 
starting a company team for our 
virtual Donate Life Family Fun Run, 
setting a goal to register a certain 
number of organ donors, or inviting 
The LLF to speak at a virtual meeting. 
Email educators@thellf.org if you’re 
interested in joining the Workplace 
Partners program.
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1. Tell us a bit about yourself. 
I am the supply and Biomaterial Track-
ing and Management (better known  
as BTM) person at The LLF. I am also 
an average runner who likes to race 
Greg (a fellow staff member) and others 
at the Fun Run and other races in the 
area. I like to run the numbers when-
ever I get the chance and may have an 
unhealthy obsession with spreadsheets. 

2. What do you do in your role as 
Materials Logistics Coordinator?  
I order and receive clinical (medical) 
supplies for the organization. I also 
spend the most time in our inventory 
system, BTM. People typically come  
to me with supply requests and/or 
problems and I help to solve them.

3. What brought you to work at  
The LLF? 
I started as a summer intern in 2017 
and was lucky enough to transition into 
a full-time role in August that same 
year after I graduated from University 
of Maryland Baltimore College. 

4. What do you like about working 
for The LLF? 
It is a unique experience that gives me 
the opportunity to learn something 
new daily and the ability to contribute 
towards organizational goals like saving 
and enhancing lives.  

5. You have been an integral part of 
office operations during the COVID-19 
pandemic, keeping clinical staff 
stocked with personal protective 

equipment (PPE) and making sure the 
logistics of organ and tissue recover-
ies are handled. What prepared you 
for dealing with this crisis? 

Honestly, being tossed into the fire!  
I have worked through other supply 
shortages in my role, so this particular 
crisis of dealing with backorders and 
shortages is not that unique.  

6. How has this pandemic changed 
your job role? 

Besides wearing a mask, I do not 
notice a big difference in my job role. 
There are always supply chain issues 
throughout the year, but with COVID 
it has all been PPE related. I have been 
more stressed about things I was never 
stressed about before though. Before 
this, PPE was always a guaranteed 
item. I would place an order and it 
would show up the next business day. 
That has of course not been the case 
for months now! 

7. What precautions have you taken 
during this time to protect yourself 
and those around you as the state 
and office reopens? 

Wearing a mask, social distancing,  
and avoid touching common surfaces.

8. What advice would you give to 
other nonprofit medical organiza-
tions for keeping up operations in 
the middle of a global pandemic? 

Reach out to any possible contacts  
and be cautious on offers of supplies 
and other PPE from unknown  
vendors/individuals. 

9. The stress of the pandemic has 
taken a toll on all of us in different 
ways. What is something you have 
learned during this time? 

This experience during COVID has 
taught me to think more elaborately. 
I’ve learned how to leverage existing 
relationships and develop new ones on 
the fly. I’ve also learned to take things 
on a case-by-case/step-by-step basis. 
Just like running, you’ve got to take 
things mile-by-mile. I’ve been really 
inspired by a quote from late runner 
Gabe Grunewald (who passed away 
after a long battle with cancer in 
2019): “It’s okay to struggle, but it’s 
never okay to give up.”

10. What is one interesting fact 
about you that most people might 
not know? 

I have both run and rowed a marathon 
(obviously not at once!).

questions

WITH GEORGE LY

George Ly is the Materials Logistics Coordinator at The LLF. We have always been grateful to have  
George at The LLF and since March our appreciation for him has increased immensely.  

Read on to learn more about one of The LLF’s youngest staff members, George!   
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